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Accelerating Auto Lending: How Suncoast Credit Union
Modernized Document Verification with Dealer Verify

A $20 billion credit union leverages Al-powered validation to reduce fraud, accelerate
funding, and improve dealer relationships across Florida's competitive auto market.

Headquarters
Tampa, FL

Industry
Indirect Auto Lending

Products
Informed Auto, Dealer Verify

Up to 3x improvement in early
fraud detection

Red flags for risky employers and
high-fraud dealer patterns
Reduced exposure to
misrepresented income

Cleaner, more defensible audit

e Clear, consistent communication

e Faster approvals

e Less friction throughout the
process

Up to 70% reduction in manual
document review time

40% faster funding on clean files
30-50% fewer back-and-forth

stip requests
Staff capacity grows without
adding headcount

Suncoast Credit Union, one of Florida's largest credit unions with $20 billion in assets, faced mounting pressure from rising fraud, manual
document review bottlenecks, and dealer demands for faster funding decisions. By implementing Informed’s automated document
intelligence platform through Dealer Verify, Suncoast has gained immediate operational improvements while strengthening both indirect
dealer relationships and direct member lending capabilities. The platform's no-integration deployment model allows Suncoast to capture

full automation benefits without disrupting existing workflows or requiring IT resources.

Today’s Challenge: Manual
Processes in a Fast-Moving Market

Florida's auto lending market is intensely competitive, with
dealers and members expecting rapid funding decisions.
Suncoast's lending teams were processing thousands of income
and identity documents monthly through manual review - a
process that creates multiple challenges.

Processors would spend hours validating documents that
technology could process in seconds. Fraud indicators, particularly
around employer verification and income misrepresentation, have
become increasingly sophisticated and harder to detect through
visual review alone. The manual stipulation process created back-
and-forth delays that frustrated both dealers and members.

“We needed a solution that could accelerate our decision-
making without sacrificing our risk standards,” said Carly
Mullins, VP Consumer Loan Fulfillment of Suncoast. “Our
dealers compete on speed, and we needed to help them win
while protecting our portfolio.”
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Tomorrow’s Solution: Al-Powered
Validation Without Disruption

Informed Auto and Dealer Verify products addressed Suncoast's
core requirements: immediate deployment, comprehensive
document coverage, and seamless integration with existing
workflows. Unlike traditional solutions requiring months of IT
integration, Dealer Verify operates through a secure portal that
connects documents directly to Suncoast's underwriting teams.

The platform validates paystubs, bank statements, identification
documents, and other income verification materials with up to
99% accuracy. Advanced fraud detection algorithms identify
template patterns, employer anomalies, and other
misrepresentation indicators that manual review often misses.

Critically, the solution serves both Suncoast's indirect dealer

network and direct member applications, creating unified
verification standards across all lending channels.
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What Suncoast Gains

Suncoast realized measurable improvements within weeks of
deployment. Document review time has decreased by up to 70%,
allowing funders to process significantly more applications without
additional headcount. Clean files are projected to fund 40% faster,
improving both dealer satisfaction and member experience.

The platform's fraud detection capabilities have proved
particularly valuable, identifying high-risk patterns that previously
required extensive manual investigation. Stipulation volumes
should drop by 30-50% as automated validation eliminates
common documentation issues before they reach funders.

Enhanced data quality has also strengthened Suncoast's audit
readiness while reducing risk exposure across the portfolio. The
credit union can now maintain comprehensive data lineage for all
validated documents, supporting both regulatory compliance
and internal quality control.

Enhancing Both Channels

Beyond operational gains, Informed enhances Suncoast’s service
capabilities across both lending channels. Direct channel
members can feel confident working with a direct dealer while
utilizing Suncoast’s benefit of accessing direct funds.

The unified verification framework ensures consistent standards
whether applications originate through dealers or direct channels.

Dealers now experience improved satisfaction through clearer
communication, faster funding, and reduced paperwork friction.
This competitive advantage will strengthen Suncoast’s position in
Florida’s crowded auto lending market while maintaining the
member-focused service that defines cooperative banking.

Building for the Future

Suncoast plans to leverage its Informed Auto and Dealer Verify
implementation as a foundation for continued lending innovation.
The platform’s accuracy and efficiency gains will free underwriting
capacity for higher-value activities while maintaining the risk
discipline essential to credit union operations.

By choosing technology that enhances rather than replaces human
expertise, Suncoast has strengthened both operational efficiency
and relationship quality. The credit union has demonstrated how
advanced Al can accelerate lending operations while maintaining
sound risk management — delivering benefits for the institution,
dealers, and members alike.

About Informed.IQ

Informed uses Al/ML to instantly verify income, assets, residence,
insurance, auto stipulations, credit stipulations and more,
enabling real-time, reliable credit decisions without bias.
Informed's models are trained to process hundreds of document
types and consumer-permissioned data sources, automating
stipulation clearance for lenders.

In 2023, Informed processed over 6 million consumer credit
applications. The solution automates verifications with 99%
accuracy in seconds with no humans-in-the-loop.

Informed's Knowledge Graph and Fraud Data Network, comprising
more than 100 million records and over 2 billion lending data
points, powers a Configurable, Verticalized Al Platform enabling
scaling of portfolios of documents and data.

Originally focused on auto lending, Informed now serves seven
of the top ten auto lenders in the U.S. Financial institutions also
use Informed for mortgages, credit cards, personal and student
loans, and automated bank account openings.

Contact us to schedule a demo.
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