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Desert Financial Credit Union’s Transformation
of Indirect Auto Lending Operations

How a Phoenix-based credit union eliminated manual funding friction, cut
onboarding from two weeks to three days, and boosted funder throughput by
66% with Informed.lQ
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KEY RESULTS

elimination of routine team
overtime

increase in individual funder
throughput, from 15 to 25 closed
deals per day

new employee onboarding
time, reduced from two weeks

single-day funding totals achieved
within the first two months of
deployment

Desert Financial Credit Union is a Phoenix, Arizona-based indirect auto lender operating with a lean five-person funding team
responsible for managing high and growing dealer submission volumes. As loan applications escalated, manual document
downloading, re-ordering, and multi-scenario data checks created mounting backlog risk. The credit union established a clear
strategic objective: rather than competing for regional dealer loyalty on rate alone, Desert Financial would differentiate through
funding speed and reliability. To execute that strategy, Desert Financial integrated Informed.IQ directly into its MeridianLink lending
stack, automating document intake, stipulation identification, and workflow routing to fundamentally change how deals moved

through the operation.

Problem: Manual document review
creating backlog risk and eroding
dealer trust

Desert Financial's funding team was getting backed up. As
dealer volume grew, the manual process of downloading
documents, re-ordering them, and running multi-scenario data
checks became increasingly difficult to sustain at pace.
Overtime was routine. The risk of funding delays was structural,
and in indirect auto lending, dealer trust erodes quickly when
funding is slow.

Competing on rate alone was proving insufficient. Desert
Financial recognized that speed and reliability of funding had to
become the differentiator. Becoming the fastest institution to
fund a deal for its regional dealer network was the goal the
credit union set as a strategic priority.

The operational cost of the manual process was real and
compounding. According to Informed.IQ’s 2026 Auto Finance
Fraud Intelligence Survey, nearly 58% of lenders estimate that
each flagged loan file costs between $50 and $100 to review
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manually when accounting for fully loaded labor hours,
technology, and risk exposure. Over 77% of lenders experience
delays of 16 minutes or more per funded loan due to manual
stipulation verification. For a five-person team absorbing
growing volume, every minute of avoidable delay compounded
directly into operational strain. Informed.IQ 2026 Auto Finance
Fraud Intelligence Survey Report

Onboarding compounded the challenge. Training new funders in
the complexity of indirect auto lending required approximately
two weeks before a new hire could independently process live
deal jackets. For a lean team facing rising volume, that ramp
period limited the credit union’s ability to scale without incurring
further operational burden.

I

Solution: Automated document intelligence
integrated directly into the lending stack
Desert Financial integrated Informed.IQ directly into its

MeridianLink lending platform to automate the manual

workflows that had been generating friction across the funding
operation.
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The implementation automated three core functions.
Document intake and re-ordering were fully automated,
eliminating the manual downloading and sorting that had
been creating bottlenecks under high dealer volume. The
platform automatically identified missing stipulations and
processing exceptions in real time, routing clean deals through
without human intervention. Workflow logic was configured to
flag exceptions and direct them to experienced funders,
concentrating human judgment where it added the most
value.

"We got really backed up — and dealers felt it," noted Kevin
Chavez and Joy Angel, Desert Financial lending systems
architect team during MeridianLink Live.

The shift was structural. Rather than expanding a manual
process to absorb more volume, Desert Financial built an
automated environment designed to scale. With clean deals
routing through automatically, funders could focus on complex
exceptions rather than high-volume routine document review.
The operation became faster, more consistent, and better
positioned to grow.

The appetite for that reallocation of FTE capacity is significant.
Informed.IQ’s 2026 survey found that 72% of lenders would
reallocate more than 25% of their underwriting FTEs to higher-
value tasks if they could achieve 99% confidence in automated
income and employment verification, reflecting how much
operational capacity is still consumed by manual review that
automation is positioned to free. Informed.IQ 2026 Auto
Finance Fraud Intelligence Survey Report

Outcome: Faster funding, eliminated
overtime, and a team built to scale

The results were immediate and measurable. Individual funder

“Custom workflows and integrated automation from
Informed.IQ have helped us strengthen dealer relationships
and dramatically improve lending efficiency, all without adding
staff,” said the Desert Financial team.

Onboarding time dropped from two weeks to three days. Under
the automated environment, new funders could independently
process live deal jackets within three days of joining the team,
expanding the credit union’s ability to scale without the
extended ramp period the manual process had required.

Within the first two months following deployment, individual
funders doubled the total number of loan fundings processed
in a single day. The speed and reliability Desert Financial had
targeted as its competitive differentiator with regional dealers
had become the operational reality.

The technology changed what the funding team was able to
do. With automated verification handling routine document
review, staff focused on the exceptions and relationships that
benefit from human judgment rather than the volume that
automation handles more effectively.

throughput increased by 66%, rising from an average of 15 closed
deals per day to 25. That productivity gain was achieved without
adding staff. Overtime, previously a routine operational expense,
was fully eliminated as automated workflows absorbed the
volume that had required extended team schedules.
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Looking Ahead: An evolving
automation ecosystem

With throughput up, overtime eliminated, and onboarding time
dramatically reduced, Desert Financial is treating its
automated decisioning environment as an evolving
ecosystem. Operational capacity freed by automation has
been redeployed into dedicated quality-control roles focused
on reviewing rule exceptions and optimizing auto-decisioning
logic over time, positioning the credit union to improve
continuously rather than simply maintain what automation has
already delivered.

The competitive and risk case for continued investment is
clear. Informed.IQ’s 2026 survey found that 75% of lenders
reported fraud increases in the past twelve months, and 80%
have only slight or no confidence their current systems can
detect sophisticated GenAl-created counterfeit documents.

As fraud actors adopt generative Al to fabricate income and
employment documentation at scale, manual verification and
generic OCR tools are increasingly inadequate. Purpose-built
automation that handles document intelligence in real time
strengthens that competitive position while protecting the
portfolio. Informed.IQ 2026 Auto Finance Fraud Intelligence
Survey Report

For credit unions managing indirect auto lending with lean
teams and growing dealer volume, Desert Financial’s
experience demonstrates what becomes possible when
automation is matched to the full scope of the operational
challenge. Faster funding, eliminated overtime, and a team
built to scale follow from each other when the technology
foundation is right.

About Informed.IQ

Informed.IQ uses Al/ML to instantly verify income, assets,
residence, insurance, auto stipulations, credit stipulations and
more, enabling real-time, reliable credit decisions without bias.
Informed's models are trained to process hundreds of
document types and consumer-permissioned data sources,
automating stipulation clearance for lenders.

In 2023, Informed processed over 6 million consumer credit
applications. The solution automates verifications with 99%
accuracy in seconds with no humans-in-the-loop.

Informed.IQ’'s Knowledge Graph and Fraud Data Network,
comprising more than 100 million records and over 2 billion
lending data points, powers a Configurable, Verticalized Al
Platform enabling scaling of portfolios of documents and data.

Originally focused on auto lending, Informed now serves seven
of the top ten auto lenders in the U.S. Financial institutions also
use Informed for mortgages, credit cards, personal and
student loans, and automated bank account openings.

Contact us to schedule a demo.

INFORMED

informedig.com

Case Study | Desert Financial Credit Union



https://informediq.com/2026-auto-finance-fraud-intelligence-survey-report/
https://informediq.com/2026-auto-finance-fraud-intelligence-survey-report/

	Desert Financial Credit Union’s Transformation of Indirect Auto Lending Operations
	Problem: Manual document review creating backlog risk and eroding dealer trust
	Solution: Automated document intelligence integrated directly into the lending stack
	Outcome: Faster funding, eliminated overtime, and a team built to scale
	Looking Ahead: An evolving automation ecosystem


